	MARCUS WALKER
208 Wakefield Circle
East Hartford, Connecticut 06118
(860) 830-3154
darylw029@gmail.com
	OBJECTIVE:
	Materials Manager/Manufacturing Operations Manager

	
	


SUMMARY:	Aggressive and dedicated professional with over nineteen years  
Manufacturing, Logistics, Warehouse Operation and Distribution    Experience. Leader, flexible and effective communicator who can train, supervise, and coach personnel in achievement of desired goals. Track record as multi-tasker who can work independently and contribute to a team effort. Proficient with SAP, Solumina, Warehouse Management System Software and Microsoft Office.     

Expertise:
· Program Management
· Materials Management
· Logistics
· [image: ]Warehouse Operations/Distribution
· [image: ]Purchasing/Vendor Management
· Budgeting
· [image: ]Safety/OSHA Regulations
·    Compliance (ATF and U.S. Customs)
·    Labor Relations 
·    Kaizen/Lean Manufacturing
EXPERIENCE:   Manufacturing Manager -Pratt Whitney—Raytheon Technologies 
Senion Supervisor Pratt Whitney (11/2022-10/2023) Manufacturing Manager Pratt Whitney (10/2023-present). 
· Reporting to the Sr. Manager of Engine Components (Vanes), responsible for leading a union represented team in a manufacturing unit with the ability of achieving high-performance expectations.  
· Assign, manage, and measure work assignments.  
· Develop, implement, and execute new processes to streamline workflow within the department.  
· Duties require cross-functional coordination and management including Finance, Quality, Engineering and Supply Management personnel.
· Hold employees accountable while maintaining a key working relationship and drive world-class safety culture and respond to all EH&S requirements promptly.
Aftermarket Customer Kitting Manager —Sikorsky—Lockheed Martin
Commenced employment as an APC-Material Manager (eight months) Sikorsky United Technologies Corporation before acquisition by Lockheed Martin assumed responsibilities of APC-Quality Manager six months), Turkish Utility Helicopter PROGRAM (TUHP) Kitting Manager (6/2016-11/2020) and Aftermarket Customer Kitting Manager (11/2020-11/2022).
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· Reporting to the Sr Mgr. Production Control, responsible for the development, implementation, and execution of the Aftermarket Customer Kitting and PZL allocations.
· Manage 3PL Warehouse Operations and WIP for Kitting.
· Develop, document, implement and execute the kitting process including conducting, leading, and organizing Value Stream Mapping, Kaizen and SIA events-_internally and externally to Sikorsky.
· Duties require cross-functional coordination and management including Finance, Quality, Engineering and Supply Management personnel.
· Execute the contract SOW through interface with internal and external supply chain and internal Sikorsky Materials and Logistics Teams.
Shipping Cell Coordinator — Smith & Wesson
· Reported to Director of Logistics
· Directed Three Leads with fifty hourly personnel (non-union). Conducted performance evaluations and provide coaching.
· Planned/formulated the shipping operations budget ($2M).
· Purchased materials and equipment for shipping area.
· Ensured adherence to Safely/OSHA regulations and compliance with Alcohol, Tobacco and Firearms Agency (ATF) regulations for serialized products. Served as a member of the ATF Compliance Team.
· Researched and resolved any customer shipping issues.
Accomplishments:
· Reorganized the shipping department which enhanced workflow,-Consistently generated excellent inventory audits.
· Acquired strong knowledge of U.S. Customs requirements. 
	  
	

		EMPLOYMENT:
	

	11/22-present
	Pratt Whitney -Raytheon Technologies – East Hartford, Connecticut 

	4/15-11/22
	Sikorsky -Lockheed Martin- Stratford, Connecticut

	5/13-4/15
	Smith & Wesson- Springfield, Massachusetts  

	
	

	EDUCATION:
	University of Connecticut- West Hartford, Connecticut  
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