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	Throughout the course of my successful career as a materials/supply chain manager I have exhibited my facility for consistently sustaining workflow while mitigating corporate cost exposure and achieving the highest level of customer satisfaction. Have an analytical problem-solving mindset. 
Developed a high-performance culture that has resulted in continuing success. Offer a proven skill set that will allow me to serve in a highly productive capacity in the position of Supply Chain/Materials Manager. 
Strategic minded, direct manager who leads by example, with extensive experience in High-Tech Manufacturing of Close Tolerance, ISO9000 and Nuclear certified products.  Maximized on-time delivery while minimizing inventory, reduced cost and lead times. 
Purchased primarily raw materials, electronic, mechanical, molded and machined components, MRO items and logistics (inbound and outbound domestic and foreign shipments). Shipments ranged from small packages to sixteen containers, 3L programs.
 Provided operational oversight of multisite operations. and monitored twenty-eight employees including a purchasing manager, a master scheduler, production control supervisor, inventory control supervisors, a distribution manager, and a customer service supervisor, shipping and receiving supervisors, warehouse and tool crib manager. Prepared and managed budgets. 

Created standard operation procedures for all areas in the materials department. Multiple programs of purchase or make components from acquired companies. There was a constant flow of new products and engineering changes. Strong background in engineered-to-Order manufacturing.  Managed bills of material and routings 
Able to hire, train, develop, and lead cohesive and productive teams and interface productively with employees at all organizational levels to maintain the alignment of efforts while working collaboratively to attain common aggressive objectives. Ability to motivate people.
Implemented and optimized 3 ERP systems, AS400 and a Kanban system. Managed MRP, Kanban and Capacity Resources Planning. Parameters to be within the strategic plan and current backlogs. We achieved impressive results via ABC analysis, Plan for Every Part program, Lean Techniques, Six-Sigma, Kaizen Teams and Value streams analyzing all activity and all information.  
Solid background in lean manufacturing, capacity planning, machining, metal fabrication, welding, electronic, electromechanical, mechanical assembly, injection molding and outside value-added processing (heat treating, plating, machining, and painting). Electric cable background.
In collaboration with quality control and engineering established a supplier rating system, which included current and future capacity, capability assessments, continuous improvement, and cost reduction programs. Consistently achieved corporate PPV goals.
Proposed, implemented and lead Sales Inventory and Operations Planning (SIOP) integrated business management processes. Implemented aggressive KPI’s in line with corporation strategic goals. 
Managed the flow of materials from domestic and foreign suppliers (Asia, Europe, Mexico, and Canada) with a focus on balancing work-order demands, and capacity against constantly shifting order-fulfillment priorities and strategic plan. Coordinated inventory transfers from sister companies in Italy, Germany, France, and Spain. Responsible for Bills of Materials and Routings.
Provided direction and input on vendor preferences, designated specific commodities for competitive pricing research and negotiation. Selected vendors and aggressively negotiated cost, quality, and delivery. Streamlined the MRB process and managed a robust corrective action process. Purchase inventory available at 98% at the work order start date. 
Achieved and sustained a 99.7 percent on-time to sales order scheduled promise date and 92 percent on time to the customer requested shipment date. Effected a 20 percent reduction in lead time during a period of explosive business expansion. Implemented customer stocking programs.
Managed an inventory and warehouse of more than $22 Million and 25,000 SKU’s. Implemented and managed programs that achieved and sustained inventory accuracy at a rate of 99.9 % (eliminated requirement for annual physical inventory). Consistently improved inventory turns. 
Reduced inventory days on hand by 32 percent while continuing to meet production demands at a rate of 99.7% availability to work order start date. Implemented Plan for Every Part program, implemented a program for reducing excess and obsolete inventory.  

Electro switch Corporation, Weymouth, Massachusetts      March 1990 to March 2007 Materials Manager	
Bird Machine Corporation, Walpole, Massachusetts (Centrifugal Industrial Equipment Manufacturer). 
Production and Inventory Control Supervisor                         August 1980 to January 1989
ADDITIONAL EMPLOYMENT in New York Life Insurance Company, Providence, Rhode Island 	2008 to 2010 
Licensed Agent/Registered Representative
   Deneen’s Delectables & Caterer, Huntersville, North Carolina                   2010 to August 2024
Operations Manager
I volunteer at a local food kitchen and food bank (feed NC). I also drove part time for UBER. I also part time working for Lowes Foods In this June I was in  an accident in which the right baby finger was broke and a bone in my right wrist was also broke. I could not use my right hand until September. I am left handed.     
I am retired, I receive money from social security, two pensions and 401ks.
My wife is a teacher still working, 

EDUCATION
Northeastern University, Boston, Massachusetts
Bachelor of Science Degree, Business Administration
PROFESSIONAL AFFILIATIONS
-	Certified Member, American Production, and Inventory Control Society (APICS)
	*	Conducted numerous training courses and seminars on a local and a national level.
-	Board Member, National Association of Purchasing Management (NAPM)
	*	Conducted numerous training courses and seminars on a local and national level.




