SCOTT POULIN
5205 Suitor Road
Waterville, Quebec (CANADA)
J0B 3H0

Cell: 819-432-3881
E-Mail:  scottpoulin007@gmail.com

CURRICULUM VITAE



CAREER OBJECTIVE
	
To ultimately become the operations manager of a medium to large organization utilizing my experience in operations management, material procurement, restructuring, international business and sales combined with developed skills in implementing and producing results.  Undoubtedly, this will contribute to private/corporate success through increased profit margins, sales volume, organizational efficiency, market development and diversification.


QUALIFICATIONS

Twenty-nine years’ experience in highly competitive manufacturing, wholesale, distributorship and international business environments achieving success in a wide range of positions through:

· Design including the preparation and implementation of a globally Integrated Management Software including: analysis, recommendations, configuration, support and training for users ;

· Implementing strategic cost-effective inventory and materials replenishment processes (locally and globally) through lean initiatives ;

· Organizing operational systems that support increased productivity and sales growth ;	

· Creating efficient and effective methods to produce results ;

· Producing and following monthly/annual raw materials and sales volume reports ;

· Producing results through achievement of sales forecasts and respect of annual raw material spend and budget reports ;	

· Analyzing potentially viable target markets to introduce products and/or services ;	

· Initiating market growth and diversification in North America and Europe	;

· Observing employee work ethic and determining best method to motivate employees.	
	
PROFESSIONAL EXPERIENCE

      		AIKAWA FIBER TECHNOLOGIES (AFT) Inc.	
					SHERBROOKE, QUEBEC

	GLOBAL BUSINESS ANALYST	2021-2023

· Selected “Super User” member of the design, evolution and implementation team of the global ERP software (Integrated Management Software) - EPICOR
· Meet with users to determine their needs;
· Study, identify and recommend business solutions to address user needs;
· Analyze business processes and recommend improvements.
· Contribute to the design and configuration of the ERP.
· Create/develop, write and maintain documentation in regards to the ERP business processes.
· Participate in the various phases of the ERP implementation and improvement process globally (Canada, Finland, South Korea, China, Brazil).
· Train employees and/or provide support to trainers at each AFT site.
· Accompany users (identify their various problems, communicate with service providers).
· Travel to various AFT sites abroad (Finland in 2022 and 2023).


AIKAWA FIBER TECHNOLOGIES (AFT) Inc. 
					SHERBROOKE, QUEBEC

	PURCHASING MANAGER	2008-2021

· Certified Green Belt in Six Sigma Lean Manufacturing.
· Excellent negotiation skills that materialize into consistent and concrete cost saving results. 
· Active member of weekly AFT Steering Committee including financial monthly reviews and annual strategic planning.
· Responsible for the global coordination including raw material negotiations of commercial sourcing contracts between AFT factories (situated in Canada, Finland, South Korea, China and Japan) and preferred global vendors.
· Responsible for raw material purchasing portfolio of approx. 22M$ annually.
· Responsible for the local subcontracting of two AFT entities – Screening and Finebar.
· Responsible for purchasing, stores and receiving departments.
· Responsible for offering support to global sales network including applications group.
· Responsible for working diligently with R&D and new product introductions to global markets.
· Reduced raw material inventory from 2.4$ million to 1.3$ million in 1.5 years.
· Achieved raw material cost reductions surpassing 2.5$ million in 7 years.
· Previously responsible for the update and maintenance of C-TPAT security program.
· Co-managed the implementation of new preventive maintenance/purchasing supplies software program (Guide Ti).
· Consistently reduce raw material, production supplies and direct charges while achieving budgeted direct margins during especially challenging economic world markets.
· Creator and founder of AFT ‘’cut-to-size’’ sheet/plate program in JIT philosophy.
· Creator and founder of AFT ‘’cut-to-length’’ flat bar program in JIT philosophy.
· Creator and founder of AFT Vendor Portal for preferred raw material and supplies’ vendors.
· Responsible for the AFT implementation of POU terminals on production shop floor.

	
BOULONS DE L’ESTRIE INC.    	     
				        SHERBROOKE, QUEBEC

	SALES & MARKETING MANAGER	2006-2008

	anaged and directed a sales team of 5 inside salesmen contributing to $ 4 million in annual sales.
	Responsible for new market and business development in the Eastern Townships
and throughout the province of Quebec.
	Developed 10 new key accounts in only six months.
	Met with key and major OEM customers to present company’s three product lines (fasteners, hardware and health & safety) and to discuss various fulfillment programs.
	Responsible for developing and implementing monthly sales promotions.
	Assisted in the implementation and upgrade of new computer software and network.


				TLD CANADA INC.		     
					SHERBROOKE, QUEBEC

	MATERIAL & LOGISTICS MANAGER		2005-2006

	Responsible for directing 11 employees in both purchasing and receiving    
departments.
	Responsible for managing annual purchases of $ 19 million.
	Responsible for managing 223 international vendors.
	Responsible for assisting Quality Control Manager to perform periodic vendor performance appraisals (external ISO Audits).
	Responsible for respecting both productive and non-productive purchasing budgets.
	Achieved purchasing cost reductions of $ 1.7 million.
	Assisted in achieving annual FIR (Freight-In-Rate) of only 3.69 %. 
	Occupied position of ISO9001:2000 Internal Auditor.
	Member and assisted monthly Steering Committee and Key Performance Indicators meetings.
	Assisted bi-weekly production meetings.
	
	
					TLD CANADA INC.		     
					SHERBROOKE, QUEBEC

PURCHASING MANAGER	2002-2005

	Responsible for the initial creation and implementation of complete purchasing processes, systems and procedures.
	Responsible for the establishment of EOQ’s (Economic Order Qty) in BaaN system.
	Responsible for the selection and qualification of international vendors.
	Assisted in the realization (in only twelve months) of complete ISO9001:2000 Certification process.
	Responsible for establishing and respecting both productive and non-productive purchasing budgets.
	Achieved purchasing cost reductions of $ 1.3 million.
	Assisted in improving purchasing efficiencies including the creation of a “Vendor’s Website” that permitted daily on-line access of MRP movements to vendors.
	Member of and assisted monthly Steering Committee and Key Performance Indicators meetings.
	Assisted bi-weekly production meetings.


LES PLASTIQUES TPI, INC.	     
					COATICOOK, QUEBEC

PURCHASING MANAGER / DIRECTOR	2001-2002
			
	Personally managed and directed a $ 5 million per annum purchasing department
including subcontract production while strategically implementing new inventory 	    cost reduction and purchasing policies. Renegotiated new payment terms and raw 	    material pricing with over 150 vendors. Member of TPI’s Director’s Committee.


 				EXOTIQUE FRAGRANCES, INC.                                 						GRANBY, QUEBEC

	OPERATIONS MANAGER	1999-2000

	Responsible for managing a twenty-seven-employee organization including
      coordination of production, purchasing, operations, sales and customer service
      departments.



					PYRO DESIGN, INC.          	 	    
					SHERBROOKE, QUEBEC

SALES MANAGER		1997-1999

	Strategically developed an international distribution network resulting in increased
sales of 100 %.

		
			   		CRANE SUPPLY, CO.              		1994-1997
	OPERATIONS SUPERVISOR            		 SMITHS FALLS, ONTARIO
	Restructured and maintained an efficient and profitable operational unit for Crane
Supply Co.
	
	SALES REPRESENTATIVE               		       OTTAWA, ONTARIO      
	Created new markets for Eastern Ontario and the United States resulting in
increased sales by $ 750,000 in the first annum.

	PURCHASING/SALES TRAINEE			       OTTAWA, ONTARIO		             
	Initiated product procurement and backorder replenishment for all of Eastern Ontario.
Produced and analyzed inventory data reports and recommended operational efficiency measures directly to District Manager. Acquired valuable experience regarding Crane Supply’s products, services and customer base.  

	CUSTOMER SERVICE TRAINEE                         SMITHS FALLS, ONTARIO
	Developed relationships with clients, resolved potential conflicts and assessed
customer needs and wants including required products and services.



		 		 THE SHERBROOKE HUSSARS                  
		 			SHERBROOKE, QUEBEC

COMMISSIONED RESERVE OFFICER		1987-1990

	Motivated, trained and delegated tasks to an operationally ready eight member
strategic unit.
	National Security Clearance.


EDUCATION

	BISHOP’S UNIVERSITY - LENNOXVILLE, QUEBEC
	BACHELOR BUSINESS ADMINISTRATION                                    	    1991-1994
	Concentration:  Marketing
	Minor:  Economics
	BACHELOR ARTS SOCIOLOGY           			                            1989-1991
            CHAMPLAIN REGIONAL COLLEGE - LENNOXVILLE, QUEBEC
	DIPLOMES D’ETUDES COLLEGIAL SCIENCES SOCIALE            	    1986-1989
	


PROFESSIONAL DEVELOPMENT

· Leadership Training for Managers – Université de Sherbrooke
· MS Office 2010 Intermediate and Advanced Training Courses – Sherbrooke, QC.
· Migration to Windows 2010 – Sherbrooke, QC.
· Certified Green Belt in Six Sigma Lean Manufacturing – Lennoxville, QC.
· Employee Supervisory and Motivational Training – Sherbrooke, QC.
· ISO9001:2000 Auditor’s Training & Certification Course - Sherbrooke, QC.
· Cours de Secourisme (Actions Secours) - Sherbrooke, QC.
· Certificate of Time Management - Ottawa, ONT.
· Professional Sales Training Course - Toronto, ONT.
· Strategic Management and Business Policies - Lennoxville, QC.
· Strategic Marketing Course - Lennoxville, QC.
· International Business Course - Lennoxville, QC.
· Advertising and Sales Promotion Course - Lennoxville, QC.
· Merchandising Management Course - Lennoxville, QC.
· Industrial Marketing (OEM) Course - Lennoxville, QC.
· Marketing and Society Course - Lennoxville, QC.


COMPUTER SKILLS

Windows 11, MS Office 365, EPICOR, ProfitKey, Guide Ti, Lotus Notes, Acomba (version Windows), BaaN (MRP), Quasimodo, Adobe Photoshop, PowerPoint, Acrobat, AutoCAD, CUBS, Windows, Microsoft Outlook, WordPerfect 5.1/5.2, MS Word, Forms 97, Paradox for Windows, Access, dBase, Lotus 1-2-3, Excel, Fortune 1000, BASIC, Korel, Canon Creative and Internet Explorer.


INTERESTS

Enjoy reading “Purchasing B2B’’ and “Supply Professional’’ magazines, computers, bicycling, walking, hiking, golf, hockey, darts, pool and travelling.


LANGUAGES

	Bilingual (English & French)


REFERENCES AVAILABLE UPON REQUEST
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