Sarah DeLeonardo
North Haven, CT 06473
Phone: 203-506-7211
SarahDeLeonardo9@gmail.com
Executive Profile
Solid background in Medical Manufacturing:
Production, Quality, Sourcing, Scheduling.  Ability to work in team environment or independently.  Extensive Supply Base knowledge/relationships.  Successful at putting together collaborative teams for process improvements due to strong business acumen.  Work closely with direct reports to drive positive results and meet/exceed business objectives.
Career Highlights
· 16 years’ experience in Procurement
· 18 years’ experience in Manufacturing and Quality
· Involved/responsible for numerous product launches
Core Competencies
	Contract Negotiation
	Production management
	Leadership/Team Building

	Certified Lean Leader/Six Sigma Green Belt
	Strategic Sourcing
	Data Analysis Skills/Data Collection



	Continuous Improvement
	Influencing
	Analyzing/Critical Thinking





Professional Experience
Avna Industries								12/2022-11/2024
Manager Procurement and Lean Programs
· Lead team responsible for MRO and Production material Purchasing
· Worked with all departments at all levels for new product development
· Oversaw strategic planning for all purchasing decisions
· Responsible for over $4mil inventory. (inventory reduced from over $6mil to under $4mil with no line shutdowns)
TOMZ Corporation								12/2021-11/2022
Materials Manager
· Worked closely with Sales Team converting demand to shop orders
· Managed day to day operation of the receiving, warehouse, shipping, customer service, purchasing, scheduling and material departments
· Responsible for planning and directing all aspects of the site’s supply chain
· Coordinated with Customer Service and Material Buyers to ensure on-time delivery to customers
· Strategic sourcing for key materials
· Managed goals and objectives of 7 direct reports
Medtronic									3/2000-9/2021
Senior Buyer/Planner
· Presented monthly at MPS meeting for IBP team
· Worked with Marketing/Logistics and Production to develop MPS
· Master scheduler for Syneture side of business
· Data Driven
· Interacted with various levels of Engineering, Manufacturing, Quality and Regulatory as needed
Production Supervisor
· Managed goals and objectives of 100+ individuals
· Facilitated the development of 10 direct reports through training, coaching and feedback
· Represented the organization’s mission with respect to Regulatory compliance, Safety and Quality System management
· Responsible for employee performance evaluations
Quality Supervisor
· Generated Quality databased used for the reporting system
· Supervised and trained technicians performing in-process and final inspection
· Dispositioned product utilizing SAP system
Education and Professional Training
[bookmark: _GoBack]Albertus Magnus College - BS Business
Received CPIM certification
Received CSCP certification
Certified Lean Leader
Six Sigma Green Belt certified

