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Work

Experience

Kaman Air Vehicles, Bloomfield, CT

Str. Materials Manager September 2023 — Current

- Monitor existing and generate new department KPIs to maximize performance

- Review critical S&OP reporting to meet or exceed delivery requirements

- Liaise with existing purchasing department to improve workflows, communication

- Manage $40M inventory for two MRO aircraft programs

- Establish and manage department policies, procedures and standard work in
accordance with company, DCMA, and FAA regulations

- Liaise with cross functional departments and senior management for ongoing
projects, process improvements

Raytheon Technologies, Middletown, CT

Materials Planning Analyst September 2022 — September 2023
- Managed material movement for vendor assisted production

- Managed relationships with local aerospace vendors to improve delivery

- Monitored raw material deliveries against monthly production forecasting

- Addressed value stream inventory discrepancies from receipt to production

Homa Pump Technology, Inc., Ansonia CT

Materials Manager August 2021-September 2022

- Managed supply chain activities international component goods for WIP manufacture

- Oversaw receipt, processing of domestic goods

- Interfaced with production line managers on planning, forecasting and
scheduling goods to fulfill customer orders

- Developed and improved inventory, purchasing and ERP data processes,
procedures

- Performed inventory cycle counts, identify how inventory should be transacted
from ERP system

- Reviewed work order allocations (BOM) for transactional accuracy

Customer Service Manager April 2017-August 2021
- Mentored team through daily activity and project challenges

- Developed and improve department staffing, processes, procedures

- Liaised with Production, Engineering and Accounting department leaders

Mueblstein, Wilton, CT

Product Coordinator April 2012 — August 2015

- Supplied 20+ million Ibs. polypropylene raw material for contract and spot
business monthly

- Maintained relationships with suppliers, customers, Ravago entity managers

- Developed and managed new supplier relations with Risk Mgmt trading sector

- Managed vendor price discrepancies, monthly volume review

Education

Six Sigma Green Belt Certification, August 2021
Dale Carnegie Training: Leadership for Managers, April 2018

Marist College, Poughkeepsie, NY
Master of Business Administration, Finance May 2014
Bachelor of Arts in Communication, May 2008
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Skills

17+ years Supply Chain Experience: Sourcing, Manufacture, Delivery, Returns
Proficient in Microsoft Office (Excel, Word, Outlook, PowerPoint)

ERP: JD Edwards, OHM, Abas, SAP, WDS, Epicor

Team building, department coverage mapping

Dimensional quality assurance for accessory parts

Accomplishments

Kaman Air Vehicles

Unified warehouse and transportation departments under new business segment
Restructuring dept roles/responsibilities to align with evolving business model
Implemented Kanban in critical production areas to minimize downtime
Established run rules for tier board implementation and schedule development
Identify and improve process flow for less than lead time purchase requisition to
order metrics, vendor push out notifications to materials

Homa Pump

Realigned Customer Service department to account management structure
Leveraged legacy employee knowledge to pivot staff to appropriate roles, build

skill set

Created, Implemented, first and then secondary phase production scheduling
Worked with local vendors to provide alternate source accessory parts due to supply
chain shortages



