
Philippe Bedu

Supply Chain Leader Nespoli 
France

Informations 
personnelles

Philippe Bedu

philippe.bedu@adeo.com

Tourcoing Hauts-de-France

linkedin.com/in/philippe-bedu-
88b45278

Skills

Strategic Vision

Leadership

S&OP

ERP (SAP), APS, OMS, WMS

Demand Planning

Value Stream Mapping

OKR methodology

Langues

English

Spanish

Romanian

Profil

I have developed a strong understanding and knowledge of Supply Chain 
Management focusing on total cost efficiency and operational excellence.

I manage supply chain from an end to end perspective and total cost view.

Experience

SUPPLY CHAIN LEADER oct. 2024
NESPOLI GROUP FRANCE

Demand planning leader and responsible for delivery promise to our worlwide 
customers 
relying on S&OP process.

Manager of  a team of 45 people (planners / logistic team)

ADJUNCT PROFESSOR OPERATIONS 
MANAGEMENT/MANAGING 
RESSOURCES/INTERNATIONAL SUPPLY 
CHAIN MANAGEMENT

août 2023

IÉSEG School of Management, Lille, Hauts-de-France, France

DEMAND PLANNING LEADER BRICOMAN / 
SUPPLY CHAIN BUSINESS DOMAIN LEADER 
(Adeo)

de févr. 2022 à sept. 2024

BRICOMAN
• Led a team of planners and stock managers at BRICOMAN to ensure 
warehouse and store availability rates for all France POS. • Represented all 
business units as the Business Domain Leader, focusing on operational and 
business convergence. • Made digital-business collaboration efficient and 
validated common digital products for improved operations.

SUPPLY CHAIN LEADER TERRA INCOGNITA de juin 2018 à nov. 2022
ADEO, Lille, Hauts-de-France, France
• Translated Terra Incognita e-commerce market place strategy into supply chain 
network design. • Managed request Fulfilment process for Amazon.de (FBA) and 
Jumia.ci and Jumia.ma. • Opened a European Fulfillment center for B2C orders 
and managed Inbound and Outbound flows.

SUPPLY CHAIN MANAGER de août 2017 à juin 2018
ADEO, Région de Lille, France
• Collaborated with suppliers to manage product life cycles, optimize freight costs, 
and reduce lead times. • Proposed and validated logistic flows for BU's to ensure 
high availability rates and optimize stock rotation.

Demand Planning Manager de déc. 2014 à août 2017
Leroy Merlin, Bucharest, Romania
• Managed a team of supply planners to secure the supply of imported products 
and implement local warehouse stock flow in Bucharest for 17 POS in Romania. • 
Implemented and managed basic supply chain metrics and KPIs, measuring 
supply chain management costs. • Developed cultural skills to navigate and thrive 
in diverse work environments.

Customer Relationship Manager de mai 2011 à déc. 2014
ADEO
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In order to facilitate the access to the import products to all our customers, the 
Customer Service has 2 main purposes:

implementing new logistics flows, in particular during the opening of new BUs 
ensuring the satisfaction of our customers by acting (directly or indirectly) when a 
dysfunction  has been encountered

Supply Planner and Stock Manager de juil. 2008 à avr. 2011
ADEO

Area Manager Lighting and Decoration de avr. 2001 à juin 2008
Leroy Merlin, Région de Lille, France

Education

Master's degree, International 
Business/Trade/Commerce

de janv. 1993 à déc. 1996

ISEG

de janv. 1992 à déc. 1992
Universidad Pontificia Comillas

Certification

Certified Supply Chain Professional (CSCP) févr. 2022


