NANDHAKUMAR ANBALAGAN
Mobile: 09994495105 / 8334911990
E-Mail: nandh23@gmail.com

JOB OBJECTIVE

Seeking middle level assignments in Operations & Maintenance / Customer Relationship Management / Quality Assurance
with an organization of repute.

PROFILE SUMMARY

e A competent professional with over 19 years of experience in:

Operations & Maintenance Installation & Commissioning Quality Assurance
Team Management Customer Relationship Management Troubleshooting

e Adept in implementing maintenance schedules, carrying-out periodic checks on equipment to ensure operational
performance and handling technical documents for the same

e Significant exposure in mapping client’s requirements and providing customized solutions with selection of appropriate
techniques to generate additional avenue for business

e Proven skills in implementing effective measures to maintain minimum & maximum material stock level without
hampering production

e Actively involved in maintenance, installation, servicing, overhauling & commissioning of Ground Support Equipment
like Ground Power Unit, Push Back Tractor, Loaders, Air Starting Unit & Ground Support Vehicles

e Team leader with planning, communication, analytical and organizational skills

CORE COMPETENCIES

Operations & Maintenance:

e Planning predictive & preventive maintenance schedules for electrical equipment as well as conducting regular
shutdown inspections, repairs & replacements of spare parts to ensure smooth operations

e Taking stringent measures to conduct tests & inspections as per quality norms, reviewing engineering drawings, layouts
& cost estimates for maintenance operations

Installation & Commissioning:

e Looking after installation & commissioning of various equipment & machinery as well as conducting tests & inspections
on them to ensure operational effectiveness

o Reviewing control panel diagrams, schematic / electrical / engineering drawings, layouts, technical specifications &
cost estimates for installation, servicing & commissioning; analysing contractor's order proposals & submittals

Process Improvement:

e Identifying areas of bottlenecks & breakdowns and taking steps to rectify the equipment through the application of
troubleshooting tools like root cause analysis

¢ Implementing operational techniques for cycle time reduction & identification of opportunities; executing cost saving
techniques to achieve substantial reduction in O & M expenditures

ORGANISATIONAL EXPERIENCE

Since Dec’24 GlobeGround India Pvt Ltd., Hyderabad as Manager - GSD
Role:
e Looking after maintenance & servicing of Ground Support Equipment
e Imparting training to Technicians
e Preparing documentation for monthly & period maintenance of spares parts & weekly inspection

Leading a 13 membered team including 3 Sr. Executive, 3 Executive, 3 Senior Technicians & 4 Technicians at Hyderabad
station.
e Reporting to GSE Station Head.

Highlights:

e  Contributed to maintaining 100% serviceability of all equipment.

e Played a stellar role in introducing the documentation and maintenance procedure system.
e Conducted AMC contract cost negotiations in an effective manner.

e Best Co-ordination with team, vendor, and Head office for smooth operation.

Aug’'23 - Dec’24 Dabico Airport Solutions India Private Limited, Hyderabad as Service Manager
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India

Role:

¢ Looking after maintenance & servicing of GPU/FEGPU, PCA, and Fuel Pit System in various airports.
e Imparting training to Technicians and customers

e  Preparing documentation for monthly & period maintenance of spares parts & weekly inspection

e Leading a 26 membered team including 2 Sr. Executive, at Hyderabad and GOA station.

e Reporting to Regional Service Manager MEAI.

Highlights:

Contributed to maintaining 100% serviceability of all equipment.

o Played a stellar role in introducing the documentation and maintenance procedure system
e Conducted AMC and CMC contract cost negotiations in an effective manner

e Best Co-ordination with team, vendor, and Head office for smooth operation.

July’22 - Aug'23 Cavotec India Private Limited, Hyderabad as Service Manager India
Role:

o Looking after maintenance & servicing of GPU/FEGPU, PCA, and Fuel Pit System in various airports.
e Imparting training to Technicians and customers

e Preparing documentation for monthly & period maintenance of spares parts & weekly inspection

e Leading a 26 membered team including 2 Sr. Executive, at Hyderabad and GOA station.

e Reporting to Regional Service Manager MEAI.

Highlights:

Contributed to maintaining 100% serviceability of all equipment.
e Played a stellar role in introducing the documentation and maintenance procedure system
e Conducted AMC and CMC contract cost negotiations in an effective manner
e Best Co-ordination with team, vendor, and Head office for smooth operation.

June’14 - July’22 InterGlobe Aviation Ltd. (Indigo), Kolkata, Chennai & Bangalore as Manager - GSE

Role:

e Looking after maintenance & servicing of Ground Support Equipment

e Imparting training to Technicians

e Preparing documentation for monthly & period maintenance of spares parts & weekly inspection

e Leading a 58 membered team including 3 Sr. Executive, 3 Executive, 3 Senior Technicians & 4 Technicians at Bangalore
station.

e Reporting to GSE Regional Manager.

Highlights:

e  Contributed to maintaining 100% serviceability of all equipment.

e Played a stellar role in introducing the documentation and maintenance procedure system.
e Conducted AMC contract cost negotiations in an effective manner.

e Best Co-ordination with team, vendor, and Head office for smooth operation.

Feb’'13 -June’14 Air India SATS Airport Service Pvt. Ltd., Trivandrum as Manager-Maintenance

Role:

e Looking after maintenance & servicing of Ground Support Equipment

e Imparting training to Technicians

Handling the operations related to AMC contracts.

Preparing documentation for monthly & period maintenance of spares parts & weekly inspection of airlines

e Leading a 20 membered team including 2 Engineers, 1 Supervisor, 3 Senior Technicians & 4 Technicians at Trivandrum
station

e Coordinating with airlines for ground support like Qatar, Jet Airways, Kuwait, Ethihad, Emirates, Srilankan & Air India

Highlights:

e  Contributed in maintaining 100% serviceability of all equipment and airline audits

e Played a stellar role in introducing the documentation and maintenance procedure system
e Conducted AMC contract cost negotiations in an effective manner



Sep’09-Jan’13 Millennium Aero Dynamics Pvt. Ltd., Hyderabad as Station Asst. Manager

Role:

e Leading a team of 1 Senior Engineer, 2 Senior Technicians & 7 Technicians at Hyderabad station

e Prepared & maintained ISO documentation

e Liaised with airlines customers like Spice Jet, Indigo, Kingfisher, Menzies Bobba & AI-SATS

e  Ensured the warranty filing in TLD-USA (trained units like Ground Power Unit, Air starting Unit, Mobile Belt Loader (NBL),
Air Cooling Unit, Push Back, WSB / LSB, Loaders, Transporter, JST-30 (Tractor) and Bridge Mounted GPU

Highlight:
o Bagged Best Station Manager-Effective Service Contract Award during 2010-11

Oct’06-Aug’09 MAK Controls & Systems Pvt. Ltd., Coimbatore / Chennai

Growth Path:

Oct’06-Jun’08: Production, Testing & Servicing Engineer-Coimbatore
Jul'08-Aug’'09: Station In-charge / Service Engineer-Chennai
Role:

As a Station In-charge / Service Engineer-Chennai:

o Ensured the maintenance of monthly reports at Chennai Region Units

Maintained the accounts & spares of Chennai office

Attended service calls at units like GPU, ASU, ACU & Loaders

Updated daily work details to Superior Officer As Production, Testing & Servicing Engineer-Coimbatore:
ACU, ASU, GPU & MFL

TECHNICAL PURVIEW / SKILLS SET

e Well versed with the following operations of Ground Power Unit (Civil & Defence Aviation) for Aircraft as team member
(external supply):
o Panel Wiring Checking, Unit Wiring Checking, Unit Cranking & Functional Testing
o EMR testing of Deutz Engines
o Governor testing for Kirloskar Engines and alternator functional testing
o Performance & final inspection testing (with customer)

e Proficient in following operations of Auxiliary Power Unit (Civil & Defence Aviation) as team member (MBT Arjun Tanker
Battery Charging):
o Power cables & control cable harness
o EMI & EMC testing coordinator

o Skilled in Pneumatic panel functional checking of Air Starting Unit (Civil & Defence Aviation) as team member (started
the aircraft)

e Adept in compressor panel checking of Air Conditioning Unit (Civil & Defence Aviation) as team member (used for
Aircraft-Air Conditioning)

e Adroit in synchronized testing of Dual Frequency Generator (Civil & Defence Aviation) as team member (Missile
Launching Unit-Power supply)

e Adroit in GPU and PCA Installation, Testing, and commissioning of Bridge/Ground mounted and Trailer mounted.

e Adroit in fuel pit valve door cover maintenance.

IT SKILLS
o Well versed with package like MS Office, Microsoft Front Page & Mail Software (Outlook Express & Lotus)

EDUCATION

2012 M.B.A. by distance education affiliated to Bharathiar University with 60%

2006 B.E. (ECE) from Annai Mathammal Sheela Engg. College, Namakkal affiliated to Anna University
with 69.0%

2003 DECE from Muthayammal Polytechnic, Rasipuram affiliated to DOTE with 87.9%

1999 10t from GVT Higher Secondary School, Kalappanaickenpatti, Tamil Nadu affiliated to State Board
with 78.5%

PERSONAL DETAILS

Date of Birth: 26t July 1984

Address: S/o0 D. Anbalagan, Kalappanaicken Patti Pudur, P.O. Kalappanaicken Patti, Namakkal (D.T.)-

637404, Tamil Nadu



Languages Known: English, Tamil, Telugu & Hindi
Material Status: Married

Nationality: Indian
Passport No: Y7512328



