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       Core Competencies

Staff Development & Training			Exceptional Customer Service & Satisfaction
Facilitator / Team Builder		 	Budgets and Cost Control Management
Fleet Management				Customer Follow-up & Quality Assurance
Policy & Procedure Development		Customer Complaint Resolution
Scheduling / Routing				Logistics / Operations
ES&H Management				Safety Compliance		
TMW fluent / XRS / VeroFresh                              	Asset Control
Samsara / Lynx Drive Cam/Bendix		Microsoft Suite / Smart Sheet


 

Highlights of Achievements

· Developed dispatch training manual with specific Methods & Procedures, providing step by step                       instructions and visual database screen shots.
· Developed company field service employee handbook.
· Facilitated company wide diversity training; Embracing and creating a work environment which              capitalized on the diverse perspectives and talents of the team.
· Helped facilitate the acquisition of new contracts. 


Employment History

Martin-Brower, Enfield, CT
Assistant Transportation Manager September 2023 to November 2023
· Meeting with the overnight team: I will schedule regular meetings with the overnight team to address any issues or concerns they may have. By actively listening and providing solutions, we can improve communication and teamwork.
· Monitoring VeroFresh data: To ensure product quality and safety, I will diligently monitor VeroFresh data to verify that trailers are at the correct temperature during delivery. This will help us maintain our commitment to delivering fresh goods.
· Reviewing company safety policy: Safety is a top priority, so I will conduct regular meetings with drivers and office staff to review our company's safety policy. We'll discuss compliance measures and track relevant data to identify areas for improvement.
· Reviewing company safety policy: Safety is a top priority, so I will conduct regular meetings with drivers and office staff to review our company's safety policy. We'll discuss compliance measures and track relevant data to identify areas for improvement.
· Reviewing company safety policy: Safety is a top priority, so I will conduct regular meetings with drivers and office staff to review our company's safety policy. We'll discuss compliance measures and track relevant data to identify areas for improvement.
· Accident report completion: In unfortunate situations where accidents occur, I'll assist drivers in completing accident reports promptly and efficiently while ensuring all necessary information is included.
· Yard compliance monitoring: Maintaining a compliant yard is essential for smooth operations; therefore, I'll regularly monitor yard activities such as yard jockeys' movements, trailer organization, and fuel island usage to ensure adherence to company standards.
· Tracking maintenance updates: To keep our fleet in optimal condition, I'll track maintenance schedules for trucks and trailers closely. Regular meetings with the maintenance department will allow me to stay updated on progress and estimated time of completion (ETA).

Werner Enterprises, Windsor, CT
Dedicated Logistics (Operations) Manager September 2021 to August 2023

· P&L / P&A reporting– Increasing profitability billing by up to 9.5% through the introduction of updated processes and daily monitoring, ensuring timely billing, prompt payment collections, and minimizing payables to the extent possible.
· Oversee the location Safety program. Making sure that the location meets and exceed the company KPI for safety.
· Overall Account Management of key factors such as profitability, revenue generation, invoicing, personnel management, mitigation of driver turnover, fleet sizing, load planning, and onsite customer relationship management. 
· Oversee daily scheduling of jobs (routing) and dispatching of qualified personnel for timely and efficient service obligation coordination, including backhaul opportunities.
· Monitor business health and adjust operations and/or performance metrics to ensure continued organizational success.
· Monitor and coordinate drivers’ safety and truck maintenance.
· Collaborate with internal Logistics team, customers, and business partners regarding job status, problem resolution, and payment collections.
· Facilitation of regular training for office personnel on company software to promote professional development and growth.
· Inspire, lead and manage a team of up six office associates (including Transportation Managers, Safety personnel, a mechanic), and a truck driving fleet of up to 90 Owner/Operator contract employees to ensure optimum efficiency and productivity.
· Facilitation and coordination of driver resources for assistance and profitability of companion accounts.

Transportation Manager, May 2020 to September 2021

· Build and maintain driver relationships through understanding and meeting driver needs.
· Management of driver home time, payroll, utility, equipment breakdowns, logging violations, safety and equipment issues, etc.
· Assign drivers to loads by optimizing load information such as origin, destination, freight type, mileage, stops, directions, etc. with driver needs and availability.
· Utilization of AS400 computer system, Qualcomm satellite, face to face driver communication, and telephone communication.
· Interface and coordinate with various internal departments such as billing, vans, customer service, risk, safety, payroll, fuel, maintenance, and external vendors.
· Work closely with the Dedicated Logistics Manager to fill and maintain a full board of up to 35 drivers.

Cowan Systems, West Springfield, MA
Fleet Manager  May 2018 to November 2019

· Manage a team of driver and yard jockeys.
· Point person for fleet maintenance.
· Coordinate pick up and delivery of Coke and CHEP accounts.
· Set up onboarding process for new drivers.
· Maintain and keep system up to date for billing and payroll.
· Manage the pickup of scheduled back haul for operation.
· Ensure drivers are DOT compliant with time and logs.
· Liaise between driver and maintenance departments for preventive maintenance, service, and break downs.

Triwire Engineering Solution, Chicopee, MA
Field Operations Manager   May 2016 to April 2018

· Manage two Field Supervisors and a Quality Control Technician.
· Set schedules, time off and reviews for employees.
· Coach team on techniques and best practices to achieve success.
· Conduct meetings with teams of up to 30 employees.
· Control and resolve escalations that occur in the field with customers.
· Ensure that all company and business partner metrics are met and exceeded. 
· Encompass and expound on all previous responsibilities utilized at M&M Communications.

M & M Communications, South Windsor, CT
Operations Manager / Field Service Supervisor   April 1999 to May 2016

· Supervised/supported field service technician training, coaching as well as provided leadership for teams of up to 31.
· Audited and evaluated workmanship. 
· Technical trouble shooting with Field Service Technicians for video, high-speed internet and telephone services.
· Shared information and interacted daily in a team environment with field service supervisors and field service technicians.
· Analyzed statistical data of installations and trouble calls to coach and improve technical expertise. 
· Distributed daily workload and coached one to one for immediate technical improvement.
· Reduced monthly cost of loss equipment with weekly warehouse audit of customer premise equipment and enforcing charge back policy, which placed responsibility on field service technicians to maintain accurate records of equipment rendered.  
· Managed company Environmental Safety & Health program.

Education and Training

Springfield College, Springfield, MA.
Manchester Community College, Manchester, CT.
SCET Proctor
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