 EFRAIN CABRERA-CAVETTE  
CT • frankie.cabrera@gmail.com • 413-575-5155  
 
QUALIFICATIONS SUMMARY  
Dedicated and results-driven warehouse operations manager with expertise in facilities management, fulfillment, distribution, logistics, and inventory management. Supply Chain analytical thinker and strategic planner who evaluates processes and implements solutions to streamline operations, reduce costs, minimize risk, and drive market expansion and profitability. Dynamic Supply Chain leader who is highly skilled at motivating cross-functional team members while partnering with global stakeholders to drive a culture of quality, performance, and safety.  
	 
	— AREAS OF EXPERTISE —  
	 

	· Facilities Management  
· Warehouse Management  
· Quality Assurance  
	· Logistics/Distribution 
· Process Optimization  
· Strategic Planning  
	· Training & Leadership  
· Coaching & Mentoring  
· Performance Management 

	· Safety Compliance  
· Inventory Control  
· Data Analytics   
	· Recruiting and Onboarding  
· Scheduling & Reporting
· Supply Chain Management           
  
	✓ Communication Skills  
✓Reporting Analytics   


 
 PROFESSIONAL EXPERIENCE  
Dollar Tree Distribution, Windsor CT 
Order Selection Department Manager 10/22-05/23
· Setting up a Tote schedule at the beginning of each shift which is determined by the building head count.   
· Maintain the Shift DDR and DLP at the beginning and end of each shift.   
· Update Kronos within AS400  
· Update the prior days selectors production and posting it.   
· Assist with inventory matters so that the team may continue picking.  
· Jump in and select when short staffed or behind on the Tote/Production schedule.   
· Coach and develop team members and remove any roadblocks towards their development.   
· Providing a culture of empathy and accountability.  
 
Willscot- Mobile Mini, Middletown CT 
Material Management Supervisor 4/22-7/22  
· Create Purchase Orders and Purchase Requisitions in SAP for production materials and tools utilizing approved vendors.  
· Inventory all parts into SAP before issuing them to production areas, stocking point or other production areas.  
· Record and assess all materials quality, movement, and expenditure.  
· Lead all material cycle counts for valued inventory, consumables, and non-valued inventory.  
· Oversee the counting and/or measuring of incoming or outgoing materials to verify measurements against invoices, orders, or other records.  
· Verify all receipts and consumption are completed in the appropriate consumption and procurement modes.  
· Supervise all activities related to receiving purchased parts, material flow and servicing parts as needed.  
  
DSM, Enfield Ct 
Fulfillment Center Manager 6/21-2/22  
Oversaw outbound warehouse and logistical two-shift operations, which included scheduling and managing one supervisor, a resource planner, and 16+ DC processors. Teamed with the displays department and played an integral role in DSM leadership training. Provided disciplinary actions when needed to team members. 
Completed all payroll requirements. 
Selected Highlights:   
· Increased safety and reduced incidents by ensuring compliance with all safety protocols and requirements and by acting as the on-site sanitation manager.   
· Reduced downtime and improved workflow efficiency by recruiting and onboarding full-time and temporary employees and by conducting regular performance evaluations.   
· Accomplished 100% on-time shipping every month for eight consecutive months by utilizing Oracle and Crystal Reports to monitor picking and shipping KPIs.  	
· Recognized for achieving 98.5% inventory accuracy.  

CLASSIC BRANDS LLC, Plainfield CT  
Operations Manager 8/20-6/21  
Led all warehouse shipping operations while managing the facility, which included team scheduling, inventory management, logistics, safety compliance, and quality control. Developed KPIs and SOPs and performed ad hoc analysis and reporting. Provided disciplinary actions when needed to team members. Completed all payroll requirements.
· Lead the team to achieve a company record of generating $10M in one month.  
· Increased production labor 27.3%, from 66.3% to a 93.6%, in under three months.  
· Drove a culture of performance, quality, and safety by recruiting and training team members and by developing and implementing SOPs and continuous improvements.   
· Successfully led the warehouse shipping team to ensure all orders were prepared, shipped, and received on time and accurately. 
· Improved inventory management by collaborating with production, quality, and purchasing teams to identify inventory needs and by developing a sustainable cycle counting program to correct inaccuracies.   
  
NIAGARA BOTTLING Bloomfield CT     
Warehouse Supervisor 3/19-7/20 
Oversaw all warehouse operations, which included staff scheduling for a team of 23, planning, payroll, quality control, safety compliance, cycle counts, and inventory management. Teamed with production, quality control, and maintenance teams and leaders to ensure the highest level of performance and safety.      
· Successfully led the warehouse team to break a 24-hour loading record using laser-guided vehicles.  
· Integral to the plant ranking in the top 5 of the entire company for plant-of-the-year.  
· Improved productivity and reduced downtime by cross-training leads and team members.   
  
EPPENDORF MANUFACTURING, Enfield CT 
Raw Materials Warehouse Manager, 5/17-1/19  
Led a team of 12 in all raw material activity and distribution center operations, which included staffing, scheduling, budgeting, payroll, inventory management, logistics, quality control, and safety compliance. Teamed with other departments to optimize inventory control and optimized warehouse space by leading various utilization project.
· Achieved 93.5% inventory accuracy as the raw materials manager.  
· Increased production and maximized quality control by creating an employee performance program.  
· Reduced incidents by teaming with EH&S to comply with OSHA and company safety guidelines.  
  
SMITH & WESSON, Springfield MA 
Firearms Compliance Manager 08/15-10-16 
Shipping Team Lead 9/11-08/15 
Managed a team of 20+ to ship up to $1M per day in inventory while overseeing budgeting, reporting, root cause analysis, quality control, and compliance. Maintained regulated firearms fields during material setup, managed FFL/vendor setup, and reviewed responses to ATF/law enforcement trace requests. Led quarterly serial number inventories and managed state firearms handgun roster renewals and submission.     
· Doubled the daily shipping number from $3M to $6M by successfully leading a Lean project to produce a more efficient and productive shipping layout.  
· Increased shipping lines per hour from 10 to 12 in three months.  
· Improved performance and ensured compliance by conducting new employee trainings state and ATF policies and procedures.  
  
United States Army Reserve, Westover Air Force Base, Chicopee, MA, 2001-2005  
EDUCATION & QUALIFICATIONS  
Business Management No Degree, Westfield State College, Westfield, MA 1999-2000
Google Data Analytics Course, Coursera, In Process
 Lean Six Sigma Yellow Belt Certification, 2020  
OSHA Certified Train the Trainer (PIT), 2020  
Technical Skills: SAP, Oracle, Crystal Reports, NetSuite, MS Office, Pivot Tables, VBA, ADP, Workday, AS400, Data Analytics, Visualization Dashboards
  
