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Professional Summary
Experienced and personable Professional Warehouse Operations Manager with 12+ years of experience in managing inventory control systems, overseeing various teams & departments, and maintaining accurate stock levels. Proven record of conducting productivity meetings, minimizing loss, and managing onsite operations. Skilled at utilizing technical tools for research & analysis, driving key performance indicators, and coordinating the receipt, storage, & dispatch of goods.
 
PROFESSIONAL EXPERIENCE  
Pupco, Chicopee MA
Fulfillment Unit Manager 7/23-Present
• Led hiring, training, coaching, and mentoring of team members, fostering career growth opportunities.
• Conducted monthly performance discussions and Annual Performance/Wage Reviews to drive constant improvement.
• Monitored staging, receiving, and storage bin issues, implementing regular cycle counts to ensure inventory accuracy.
• Collaborated with and guided team members to communicate objectives, policies, and safety practices.
• Maintained OSHA, NFPA, and DOL compliance to ensure a safe work environment.
• Managed employee timecards, approved PTO based on workload planning objectives, and ensured staffing aligned with workload.
• Identified and resolved fulfillment system issues, maximizing efficiency and accuracy through metrics/KPIs.
• Oversaw Fulfillment Center expenses, budgets, and direct labor hours.

DOLLAR TREE DISTRIBUTION, Windsor CT
Order Selection Department Manager 10/22-05/23
· Proficiently set up and supported production schedules using MS Excel.
· Proficiently managed and revised production KPI’s in MS Excel to drive continuous improvement and meet performance targets.
· Aided with inventory control efforts and corrections.
· Supply extra support when short staffed or behind on the Production schedule.
· Coached and developed team members through training and corrective actions.
· Supplying a culture of empathy and accountability.
DSM NUTRITIONAL PRODUCTS, Enfield CT
Fulfillment Center Manager 6/21-2/22
· Enhanced safety measures and minimized incidents by diligently enforcing compliance with safety protocols and requirements, serving as the on-site sanitation manager.
· Streamlined operations and increased productivity by successfully recruiting, onboarding, and conducting regular performance evaluations for both full-time and temporary employees.
· Attained exceptional performance by consistently achieving 100% of Monthly Sales goals for shipments over seven consecutive months, using Oracle and Crystal Reports to watch picking and shipping KPIs.
· Received recognition for the team's outstanding achievement of keeping 99.8% inventory accuracy, highlighting strong diligence and effective inventory management.
CLASSIC BRANDS LLC, Plainfield CT
Operations Manager 8/20-6/21
· Lead the team to achieve a company record of generating $10M in one month.
· Increased production labor 27.3%, from 66.3% to 93.6%, in under three months.
· Drove a culture of performance, quality, and safety by recruiting and training team members and by developing and implementing SOPs and continuous improvements.
· Successfully led the warehouse shipping team to ensure all orders were prepared, shipped, and received on time and accurately.
· Improved inventory management by collaborating with production, quality, and buying teams to name inventory needs and by developing a sustainable cycle counting program to correct inaccuracies.

NIAGARA BOTTLING LLC, Bloomfield CT
Warehouse Supervisor 3/19-7/20
· Successfully led the warehouse team to break a 24-hour loading record of 223 loads.
· Integral to the plant ranking in the top five of the entire company for plant-of-the-year.
· Improved productivity and reduced downtime by cross-training leads and team members.

EPPENDORF MANUFACTURING, Enfield CT
Raw Materials Warehouse Manager  5/17-1/19
· Used SAP to create Purchase Orders and Purchase Requisitions, ensuring prompt procurement of production materials and tools from approved vendors.
· Managed inventory in SAP, accurately recording and tracking all parts before distribution to production areas or stocking points.
· Led comprehensive material cycle counts for valued inventory, consumables, and non-valued inventory, ensuring correct stock levels and inventory control.
· Oversaw the verification of incoming and outgoing materials through measurements, comparing against invoices, orders, or other records to support accuracy and compliance.
· Supervised and coordinated activities related to receiving purchased parts, material flow, and servicing parts as needed, perfecting operational efficiency and keeping quality standards.
· Achieved 93.5% inventory accuracy as the raw materials manager.
· Increased production and maximized quality control by creating an employee performance program.
· Reduced incidents by teaming with EH&S to follow OSHA and company safety guidelines.
SMITH & WESSON, Springfield MA
Firearms Compliance Manager 8/15-10/16
· Improved performance and ensured compliance by conducting new employee training on state and ATF policies and procedures.
· Main Point of Contact of Serialized Firearms Quarterly Inventories.
· Upon completion of inventories, I would receive data dumps from SAP and use data cleaning practices to create spreadsheets for scanned in A&D book, scanned not in A&D book, and missing serialized numbers. The goal was to achieve 100% serialized inventory accountability.
SMITH & WESSON, Springfield MA
Shipping Team Lead 9/11-8/15
· Doubled the daily shipping number from $3M to $6M by successfully leading a Lean project to produce a more efficient and productive shipping layout.
· Increased shipping lines per hour from 10 to 12 in three months.


  
EDUCATION AND CERTIFICATIONS
  Business Management-Westfield State College, Westfield, MA 
Google Data Analytics Professional Certificate Course- Coursera
Lean Six Sigma Yellow Belt Certification
OSHA Certified Train the Trainer (PIT)

TECHNICAL SKILLS
SAP, Oracle, NetSuite, MS Office, Excel Spreadsheets, Power Query, Pivot Tables, VBA, Macros, Data Analytics, Relational Databases, Data Visualization, Strong Analytical Skills, Pattern Recognition, Data Cleaning and Preprocessing
LANGUAGES
English-Fluent
Spanish-Fluent


