
DEVON M. THOMPSON
58 Pineridge Drive Ext., Watertown, CT 06779
Phone: 860-417-6686    Cell:  347-415- 9033
E-mail: devon.tee.dt@gmail.com


PROFESSIONAL PROFILE
A Supply Chain Manager with invaluable knowledge of managing projects, resources and staff in an effective and efficient manner. Highly focused with a comprehensive understanding of business financial statements, materials and inventory, logistics, procurement and the supply chain. Boasting a consistent & proven track record of successfully employing best business practices that improve efficiency, reduce operating costs whilst increasing performance, at tight time scales and within budget.
Committed to identifying and implementing continuous improvements in the supply chain. Now looking for a new and challenging managerial position, one which will make best use of existing skills and experience and also further my personal and professional aspirations.

MANAGEMENT COMPETENCES:	
Project Management, 	Vendor Management	Planning & Forecasting	Supply Chain Management	 
Time Management		Negotiation		Inventory Management	Budgets
Leadership		Team Relationships	Accounting		Warehouse Management
Supplier Performance Management 		Strategic Sourcing			Compliance Management
PROFESSIONAL EXPERIENCE
October 2013 – Present:  ASR Group / Domino Sugar Yonkers, NY.

Materials Management Manager

Evaluate MRO demands and projections to ensure alignment with customer demand and material requirements.
· Balance cash flow requirements and create material schedules using data extracted from the supply chain management system (SAP), which tracks requirements for over 10,000 categorized stock materials.
· Manage a team of Six Stores Receiving and Shipping Agents to ensure seamless receivables and processing of incoming materials. Team also issue to the production floor as demanded.
· Review each purchase requisition created for completeness, accuracy and conformance with established policies and procedures within the Group.
· Facilitate timely goods receipts of purchase orders, approve invoice payments and cost through company SAP / MIGO and ARIBA invoice payment systems.
· Lead stores continuous process improvement efforts by evaluating, developing and recommending changes in methods, procedures and work practices and implement upon approval.
· Ensuring Organizational Safety protocols within the Stores and Receiving Department.
· Periodic updates to ERP system related to material detailing.
· Further responsibilities include: managing the receipt, storage, issuance expediting and delivery of materials. Maintenance of adequate inventory levels and accuracy to ensure availability of stock, as required. Coordinating cycle count inventories and on-going bin validations; overseeing the distribution of parts and the redeployment of materials to support maintenance operations. Reviewing system input and reports generated, ensuring inventory integrity; recommending facility enhancements and equipment requirements needed to improve material handling, storage capacities, and efficiency of service.

April 2012 – March 2013:  Kreisler Manufacturing, NJ.

Materials Demand Planner

Evaluate MPS to ensure alignment with customer demand and material requirements.
· Balance cash flow requirements and create material schedules using data extracted from the supply chain management system (SCMS), which tracks requirements for over 800 tubing parts.
· Measure supplier performance metrics and create alignment with company and supplier production schedules.
· Manage supplier performance metrics (KPI’s) to formulate strategies and vendor communications.
· Utilize advanced Excel skills to track multiple projects simultaneously and produce data to formulate and execute decisions to optimize material resources by ensuring production schedules are maintained.
· Support inventory management initiatives as required. 
· Support various initiatives for ordering and payment methods (electronic invoicing, procurement card implementation, etc.) 
· Leverage best practices to drive improved quality, delivery excellence, and continually reduce costs to improve the end product and services for our customers. 
· Managed the receipt, control and delivery of materials and equipment.
October 2010 – May 2011:  Diageo North America, FL.

Procurement Analyst, Demand Procurement (6 month contract)

Managed suppliers (KPI’s) to deliver targeted cost, service and quality levels in each operating center.
· Negotiation of supplier contracts as it relates to Above the Line (ATL) and Below the Line (BTL) category spend for North American & Caribbean sales and marketing teams.
· Accurately calculating total supply chain costs in relation to proposed new projects.
· Procurement lead on special CAPEX production line change project. 
· Participated in executing North America’s category and negotiation strategies covering secondary packaging categories including Labels, Cartons, Corrugate and Bags. Managed suppliers to deliver consistent quality, meet tight innovation timelines and identify supply chain efficiencies and savings.
· Reviews purchase requisition and purchase orders for completeness, accuracy and conformance with established policies and procedures.
· Delivered annual cost savings targets of over $ 5m per-annum on Capex spend.

August 2008 – June 2010:  Red Stripe, Jamaica (a Diageo Company) 

Supplier Performance Manager, Demand Procurement

Led  local and regional sourcing initiatives for Diageo / Red Stripe  initiated by the Marketing, Sales, Corporate relations and Human Resource teams with an annual budgeted spend of $ 65,000,000 USD.

· Drove significant cost reductions and cost avoidance in overall management of budgetary spend through meticulous contract and supplier management initiatives which allowed our suppliers to deliver targeted cost, service and quality levels in each operating center.
· Managed Supplier Compliance & Evaluation against Key Performance Indicators ensuring measures for value and full delivery are in place.
· Drive cross-functional teams through all stages of the sourcing process: supplier evaluation, supplier negotiations and contract implementation.
· Consolidated the supply base reducing it by 45% to a pool of Primary, Secondary and third tier suppliers. By segmenting the supply base in terms of spend and service level analysis resulted in leveraging which impacted savings and cost avoidance of almost 20% of total annual spend.  
· Launched process improvements and change management via a Request for Proposal document which stipulated 3 supplier or more quotes for spend over a specified amount and established no bid spend. Managed cross-functional teams which produced cost savings, increased security, streamlined services and tracked accountability.
· Implemented Supplier Failure Risk Management on primary preferred suppliers which identified potential exposures to the business of over $35,000,000 USD per annum.
· Reviews purchase requisition and purchase orders for completeness, accuracy and conformance with established policies and procedures.
· Responsible for managing supplier performance issue resolutions with customers / suppliers while facilitating Win-Win relationships between Diageo and its Suppliers.

November 2003 – August 2008: Air Jamaica Holdings Limited	

Assistant Manager / BUYER, AIRCRAFT MATERIAL & DEFECTS MANAGEMENT

Managed all purchases of 1 through 30 day cycle defects for Air Jamaica’s fleet of 17 aircraft which included Capital Expenditure and MRO equipment at a budgeted spend of $25,000,000 USD. 

· Fully responsible for all aspects of the purchase to pay process, which involved; quote receipts and analysis, approval, ordering, logistical setup and monitoring, inventory management, invoice reconciliation and supplier management.
· Established sourcing metrics that helped to identify potential suppliers with required skill, services and materials which align to global quality standards .This significantly reduced defective or non-conforming materials receipt by 28%.
· Monitor and coordinate mission-critical component purchases for maintenance and engineering departments.
· Analyzed, negotiated and procured non-aircraft services and materials in alignment with budget. 
· Inventory Management of critical aircraft components
· Managed a team of 4 Buyers with a specific concentration on MRO & CAPEX equipment’s.

	
CERTIFICATES	
Certified Professional in Supply Chain Management (CPSM): - Institute for Supply Management, AZ
International Supply and Operational Management: - University of Liverpool
A.C.C.A. Professional Accounting Exam Certifications:  Assoc. Of Chartered Certified Accounts, UK	
EDUCATION
· MSc. in Supply Chain and Logistics Management      Florida Tech University , FL 	
· [bookmark: _GoBack]BSc. in  Business & Finance     		               The University of Phoenix, AZ  
· ASc. in  Business Administration	                             (CUNY)  Kingsborough College, NY   

REFERENCES
Available upon request
