Curriculum Vitae — Pierre Wantiez

Profile

Current Position:

Senior Manager — EFESO Management Consulting

Education:

« M. Sc. Industrial Engineering (HELHA Mons)
« Executive Master in Management (SOLVAY Brussels)
« 6 sigma Black Belt

Languages:
 Fluentin FR/EN

« Working language: IT

Relevant experience for this position:

Throughout my 30 years career, | have acquired a solid experience in
manufacturing engineering, operational excellence, program management
and change management within renowned international companies.

Relevant professional experience

Belgian - 54years old

Tel: +32474852701

E-mail: pgwtz1969@gmail.com
Linkedin:linkedin.com/in/pierregwantiez/

Areas of Expertise

* Manufacturing Engineering:

- Transformation projects / manufacturing lines re-design / program
management (project planning, CAPEX management,...)

- New Products Introduction management incl. concurrent engineering,
FMEA studies, time studies, ...

Operational Excellence: Operating model design, Performance
improvement (OEE), Lean/6 sigma training and coaching, animation of
Kaizen workshops, deployment and animation of QRQC, daily routines
and KPI's deployment in production and maintenance, Material flows
improvement, Gemba walks deployment.

¢ Quality Assurance
- SPC, Design Of Experiment,...
Market segment expertise

» Heavy-duty equipment (Caterpillar)

» Automotive (Toyota Motor Europe)

» Steel Industry (Arcelor-Mittal Dunkerque)

* FMCG (Barry-Callebaut, Mc Bride)

» Chemical (Aliaxis, Arlanxeo, NGK Insulators Ltd.)

= CATERPILLAR BELGIUM - Transformation Project Management

Responsible for re-designing excavators and medium wheeled loaders assembly
lines improving safety, productivity, throughput time, Right First Time KPI's. The
program including all stages from making green book (CAPEX > 40M€) to final
hand-over to production, make vs buy studies, change management plan,
(communication plan, training plan,...)

= TOYOTA MOTOR EUROPE - Manufacturing Engineering Projects

Responsible for project planning, process planning, suppliers selection, equipment
installation, debug and start-up in the body welding field.

Multiple projects in Toyota-France (part of the team which installed and started-up
the plant), Toyota-UK and Toyota-Turkey.

= ALIAXIS - Operational Excellence EMEA

Responsible for framing the Aliaxis Operation Model, designing the Cl roadmap,
building the EMEA continuous improvement team, designing and deploying the
Lean/ 6 sigma training plan across Europe, coaching Cl project managers,
supporting Cl projects (deployment of performance meetings and KPI’s cascade,
Standardization, 5S, SMED, Push to Pull,...)

= BARRY-CALLEBAUT - Operational Excellence

Deployment of operational excellence: Performance meetings, 5S, standardization,
OEE improvement,...

= NGKINSULATORS LTD - Process Engineering

Multiple projects to improve production performance through automation projects



