Muhammad Junaid Ali
Manager Engineering Services 
Sialkot, Pakistan | +92 332 4309060 | junaid_ali@outlook.com	 
Experience

Sialkot International Airport Limited 
	Manager Engineering Services
	July 2023 – till date


Manage the comprehensive maintenance program for Ground Support Equipment (GSE), guaranteeing uninterrupted functionality and optimal serviceability through efficient preventive maintenance strategies for enhancing operational readiness.
Ensure the readiness and reliability of fire and rescue vehicles and equipment through effective maintenance protocols and operational oversight for swift emergency response capabilities.
Direct the operations of the fabrication shop, maintaining high standards of productivity and quality assurance in the fabrication and repair of essential airport equipment, contributing significantly to operational efficiency and cost-effectiveness.
Lead a skilled team in implementing and enforcing stringent safety protocols and regulatory compliances, while fostering a culture of continuous improvement in maintenance practices.
Additional Charge of Project Director (for four weeks) to oversee the full life cycle of civil engineering projects, including the planning of Sialkot International Airport runway re-carpeting.

Directorate of Nuclear Power Operations | Pakistan Atomic Energy Commission 
	Enterprise Risk Manager
	Jan 2021 – Dec 2022


Led the Enterprise Risk Management (ERM) program for ‘Power Sector’ of Pakistan Atomic Energy Commission (PAEC) by developing risk identification, assessment, and mitigation strategies.
Developed, implemented, refined and continuously improved the ERM program and manual as a pilot project, establishing a framework for comprehensive risk management within PAEC.
Conducted thorough risk assessments, analyzed internal and external factors, and formulated effective risk mitigation strategies to safeguard PAEC's operations and reputation.
	Corporate Functional Area Manager
	Nov 2019 – Dec 2022


Monitored performance of Nuclear Power Plant fleet through Key Performance Indicators (KPIs).
As In-charge of ‘Operating Experience and Corrective Action Plan’ functional area (OE & CAP), implemented best nuclear industry practices in Pakistan’s fleet and overlooked the development and execution of corrective action plans to continually improve operations.
Focused on improving equipment reliability performance indicators by identifying and resolving issues that hinder equipment reliability, thereby enhancing the overall operational efficiency of PAEC Power Plants.
Chashma Nuclear Power Plant Unit-1 | Pakistan Atomic Energy Commission 
	Operations Engineer
	Aug 2016 – Oct 2019


Served as Turbine Shift Engineer in the Main Control Room of CHASNUPP-1.
Acted as Shift In-charge of areas including Turbine building, Circulating water system, Raw Water Purification System, Demineralized Water Treatment System, Emergency Diesel Generators, and Electrical Systems.
Responsible for plant modifications, identifying deficiencies, and work control in supervised areas.
	Mechanical Maintenance Engineer
	Dec 2015 – Aug 2016


Performed duties as Mechanical Maintenance Engineer in Nuclear Fuel Handling Section at Chashma Nuclear Power Generating Station (CNPGS).
Instrumentation Control and Computations Complex | Pakistan Atomic Energy Commission 	
	Internee
	Jun 2012 – Jul 2022


Participated in design, analysis and manufacturing processes used in mechanical industry.
Education

MS Nuclear Power Engineering | Pakistan Institute of Engineering and Applied Sciences	                           2015
Major: Power Engineering, Fluid Mechanics | CGPA: 3.08/4.00
BS Mechanical Engineering | Pakistan Institute of Engineering and Applied Sciences	                                 2013
Major: Power, Fluid Mechanics | CGPA: 3.24/4.00
Trainings and Certifications

	WANO Certification of Nuclear Leaders Program | World Association of Nuclear Operators (WANO)
	Mar 2022

	Certification in Enterprise Risk Management | Pakistan Institute of Management (PIM), Islamabad
	Jan-Apr 2021

	QMS Auditor Training and Certification | Directorate of Quality Assurance (DQA), Islamabad 
	Apr 2021

	WANO Operators Fundamental E-Learning Program Certification | World Association of Nuclear Operators (WANO)
	Dec 2021

	OPERATOR TRAINING ON DEH-V COMMISSIONED AT CHASHNUPP-1 | Shanghai XINHUA control Technology, China
	Feb 2017


Courses

	[bookmark: _GoBack]Foundations of Project Management | Google (Online)
	Dec 2023 - Feb 2024

	Introduction to Psychology | Yale University (Online)
	Nov 2023 – Dec 2023


Honors and Awards

	Service Recognition Award | Sialkot International Airport Ltd.
· Honorary award for exemplary services as Manager Engineering Services, SIAL and maintaining ‘Zero Equipment Unserviceability’ during 2023.
· Applying 5S methodology for optimization of resources.
	Jan 2024


Skills & abilities

	· Ground Support Equipment
	· Enterprise Risk Management
	· Key Performance Indicators

	· Project Management
	· Power Plant Operations
	· Mechanical Maintenance

	· Oversight
	· Turbines
	· Compliances & Audit

	· Fire & Rescue Equipment
	· Preventive Maintenance Program
	· Operating Experience and Benchmarking


Digital Skills

	· Information and data literacy
	Advanced
	Level 6/6

	· Communication and collaboration
	Advanced
	Level 6/6

	· Digital content creation
	Advanced
	Level 6/6

	· Safety
	Advanced
	Level 5/6

	· Problem solving
	Advanced
	Level 5/6

	Results from self-assessment based on The Digital Competence Framework 2.1



