John Avedisian
11 Parkwood Drive
Windsor, CT 06095
P: 860-478-3326        Email: john1954@aol.com

Objective:

Metallurgical / Material Science Management Position

Proficiencies & Strengths:

	· Failure Analysis
	· Fractology
	· Metallography

	· Macro Analysis
	· Micro Analysis
	· Ferritic Nitro Carburizing

	· SEM Analysis
	· All Forms of Heat Treating
	· Six Sigma Methodologies

	· Chemical Finishing 
	· Mechanical Finishing
	· MIM / PIM

	· Casting
	· NDT
	· Coatings

	· Forging
	· R & D
	· Composites

	· ASTM / MIL Standards
	· ISO 9001 & NADCAP
	· Lab & Ops Management



Relevant Experience:

Chief Metallurgist / Colt Manufacturing
3/23 to 7/25

· Provides technical expertise, guidance and leadership in Metallurgical testing and analysis.
· Review European drawings and select equivalent US materials, heat treat and corrosion protection.
· Review material selection with Product Design before release of new product drawings to ensure material and heat treatments meet design requirements for physical and mechanical properties.
· Establish and maintain raw material specification and metallurgical testing procedures for all production raw stock including testing of finish and semi-finished supplier parts to ensure compliance to drawing requirements.
· Establish and maintain a Metallurgical Laboratory Information System for current reference to all material specified, heat treating methods, testing requirements, current suppliers of individual parts for reporting of all metallurgical testing and record maintenance as required by government contracts.
· Perform or subcontract failure analysis of customer or CMC parts to determine probable cause of failure and recommend material or design changes as required.
· Maintain open contacts with suppliers to assist them in resolving issues regarding materials, specifications, heat treat or testing.
· Consult with Product Engineering, Quality Assurance and Purchasing to evaluate, specify, recommend or approve new or alternate materials or processes.


Operations Manager / Connecticut Metallurgical- East Hartford, Ct
12/18 to 3/23

· Managing equipment and supplies: This entails maintaining lab equipment, arranging for repairs and replacements when needed, managing inventory, and ensuring necessary materials are available. Regular calibration of equipment is essential for accuracy and Optimizing workflows and efficiency: Lab managers are responsible for overseeing lab operations and workflows to ensure maximum productivity and effective resource utilization.
· Maintaining documentation and records: Accurate and secure recordkeeping, including sample handling, test results, and corrective actions, is crucial for accountability and data integrity.
· Supervising and mentoring staff: This includes recruiting, training, and guiding lab personnel, fostering a collaborative environment, and conducting performance evaluations.
· Developing and implementing training programs: This ensures that lab technicians and assistants are proficient in using equipment, adhering to protocols, and staying up-to-date with new technologies and methodologies.
· Budgeting and resource allocation: Responsible for creating and managing the lab budget, including procurement of materials and equipment, managing personnel costs, and tracking spending.
· Providing technical direction and support for research activities: Assist in planning and executing research projects, ensuring timely completion and accurate data collection and analysis.
· Staying abreast of technical developments: This involves investigating emerging technologies and making recommendations to support teaching and learning initiatives.
· Ensuring adherence to quality standards: This includes developing and implementing quality control (QC) and quality assurance (QA) measures to ensure the accuracy and reliability of test results.
· Implementing and monitoring corrective actions: Addressing identified deficiencies, whether from proficiency testing or internal QC checks, is essential for maintaining data quality.

Plant Metallurgist / Lab Manager, Smith & Wesson, Springfield, MA
9/00 to 3/18  

· Implemented inspection and applicable heat treat plans for incoming parts and materials
· Continuously evaluated and update all processes and procedures to current standards in both operations and R&D areas
· Maintain all lab and plant metallurgical equipment to current calibration standards
· Performed extensive root cause analysis using Six Sigma and Lean tools / methodologies to troubleshoot and solve internal and external problems 
· Implemented inspection standards and procedures for X-ray, MPI and FPI to NDT Level II and III Certification in a specific method as per SNT-TC-1A 
· Macro / micro analysis of an extensive array of materials and coatings
· Internal ISO auditor
· Provide complete technical support for R&D, heat treat, forging and finishing departments
· Performed metallurgical failure analysis using JOEL SEM and energy dispersive spectroscopy analysis
· Conducted project and laboratory experiments, both internally and externally
· Interface directly with steel mills, outside vendors and customers

General Manager, Eastern Metal Treating, Enfield, CT
6/96 to 9/00
· Responsible for all heat-treating processes and the management of plant employees
· Developed employees to harvest their full potentials 
· Drove efforts to maximize operational efficiency, meet / exceed quality expectations & cost containment  
· Promoted and expended efforts related to environmental, health, safety and regulatory
· Led change initiatives and actively participated in continuous improvement projects




General Manager, Avedisian Associates Metallurgical Consulting Firm, Windsor, CT                                                                                                                
10/92 to 6/96
Provided professional consulting in the areas of
· Ferrous and nonferrous metallurgy
· Metal and metal alloy selection and application
· Metallography and microstructure analysis
· Failure analysis
· Forging
· Casting
· Heat treat
· MIM and sinter metal
· Plating
· Finishing
Operations Manager, Sermatech Technical Services, Windsor, CT        
8/89 to 9/92

· Successfully coordinated operations for both Sermatel and plasma plants
· Managed P&L and budget planning for both facilities with a combined
annual operating expense budget of 2.6 million
· Developed planning for new equipment from cradle to implementation
· Liaison between operations, sales, quality and marketing
· Used ISO 9001 to provide the framework necessary to effectively and efficiently run the business
· Performed 8D problem solving analysis on defective material to identify root cause and provide the needed means to improve processes and their capabilities
· Provided prompt customer service to provide solutions to customer’s problems

Education:

Hartford State Technical College – Associates Degree in Manufacturing Engineering
University of Hartford – Continuing Education Business Administration

Patent Awards:

Collaborated on the Invention and patent of Revolver for Firing High Velocity Ammunition.
Patent No. US 7,254,913 B2, Aug 14, 2007

Outside Activities:

MDC Commissioner for the Town of Windsor


