ARUN DAVIS FRANKLIN
+1-2269666325 • arun.davisfranklin@gmail.com
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PROFESSIONAL SUMMARY
	
· 12 years of experience in deployment & effective utilization of Man, Machine, Material, Method and Money to achieve Lean Manufacturing across the production floor.
· Team leader & goal oriented industrial engineer dedicated in boosting the organizations revenue.
· Design and drafting of Production line layout and installation of manufacturing line as per product requirement.
· Experienced in handling high complex low volume and high volume products with processes such as Chip on board, Fiber optics assembly, Conformal coating, Hot bar soldering etc.
· Experienced in handling 600+ Products across of division in Medical, Telecom, Energy, Automotive, Aerospace, Defense and Pharmaceutical customers.
· Implementation of Lean Manufacturing method by utilizing lean tools across shop floor.
· Utilizing Industrial engineering skills, including work methods, motion analysis, and ergonomics, to advise on the optimal method to design manual and semi automatic assembly stations leading to efficient layout of equipment, materials, and workspace on continuous improvement programs (Kaizen), and line balancing project.
· Skilled in spread sheet to determine the Man and Machine requirement across the plant.
· Certified in MOST: to work with RFQ for new products

SKILLS
	

· Auto CAD
· MS Excel
· MOST (Work Measurement Methodology Tool)

TRAINING & CERTIFICATIONS
	

· MOST (Work measurement methodology tool), Unique Most Application & Solution, 2021.
· Creating Effective Dashboard, JS Academy, 2021.


EDUCATION 
	
P.G.C. in Business Communication (Pursuing)	Jan 2024 – Aug 2024
Trent University • Oshawa, Canada	

M.B.A. (Distance Education) in Project Management	Jun 2011 - Dec 2013
Alagappa University • India	

B.E. in Mechanical Engineering	Sep 2006 - Apr 2010
Sathyabama University • India	










WORK EXPERIENCE
	
Sanmina-SCI India Pvt. Ltd. • Kanchipuram, India
Senior Industrial Engineer 	Feb 2017 – Jan 2024
Engineering Assistant	Dec 2010 –Dec 2015

[bookmark: _GoBack]Sanmina-SCI Systems Sdn. Bhd. • Malaysia	     May 2014 – Nov 2014
Responsibilities:-
· Manage an Industrial Engineering Team in the support of PCBA & HLA manufacturing process optimization.
· Lead my team to track metrics like process improvements & space optimization resulting in $280K cost savings in 2022.   
· Develop manufacturing methods, labor utilization standards and cost analysis systems to promote efficient operator and machine utilization: recommend methods for improving utilization of personnel, material and utilities.
· Evaluation of inputs / projects from CFT against its benefits & the cost involved in implementing the same. 
· Initiated, planned, and budgeted CAPEX for new projects.
· Conduct studies and implement programs to determine optimum inventory levels for production and to allow optimum utilization of machinery, materials and resources.
· Regulate and alter workflow schedules according to established manufacturing sequences and lead times to expedite production operations
· Evaluation of Machine & Man requirement against demand.
· Created and conducted a study to optimize system integration by analyzing large amounts of data using MS Excel & Data studio to determine trends and patterns.
· Contributed to achieve MDSAP certification for the plant.

· Capacity Planning
· Analyze the Plant Production and Machine capacity against upcoming forecast.
· Set Production target based on Industrial Engineering techniques (MOST).
· Determined the elimination/addition of manpower when a process is eliminated/added with the existing process
· Optimized the Production lines based on Process flow & TAKT time and perform mathematical calculations to determine manufacturing processes, manpower requirements, plant capacity analysis, strategy plan and production standards.

· Layout
· Propose Assembly layout for manufacturing process, procurement and implementation of assembly line.
· Planning of Lean Material flow from Receiving, Warehouse, Production and Finished Goods.

· Improvements
· Designed & implemented cellular manufacturing concept coincident with a process improvement design that reduced required assembly floor space from 20,000 + square feet to less than 13,000 square feet considering Industrial Safety.
· Optimized production flow by rearranging the manufacturing floor plan decreasing processing times by 7%.
· Productivity improvement – Improved the SMT Productivity by 30% by initiating CPH.
· Space optimization – Increased WH floor space by 20%.

· Automation
· Installed SCARA robot for pick, place and inspection process – Eliminated Manpower. 
· Installed six axis robot for glue dispensing process – Optimized Manpower usage by 75%.
· Installed semi-automatic air booth – Increased productivity by 34%.
