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PERFORMANCE PROFILE  

 10+ years of progressive experience in creation & deployment of Information Technologies:
✔ 	Project/Program Management, Business Systems Analysis, and Systems Engineering.
✔ 	Experience with FAA/FCC/FDA compliance process implementations for fortune 500 companies.
✔ 	Cloud implementations, ERP integrations, monitoring, training, support with focus on reporting accuracy.
✔ 	Built Red Dot (OpenText) infrastructure & implemented global web content management (CMS)
✔ 	Created engineering and marketing libraries using Alfresco to organize fleet aircraft documentation
✔ 	Experience in Data Center asset management projects monitoring and documenting (ITAM).
✔ 	PMO Governance design and process, Change & Risk Management, Standards development.
✔ 	Disaster Recovery, BCP, and Planning of systems backup, support, monitoring and reporting.
✔ 	Level III Call Center support to include network, application, OS, customer and team mentoring.
✔ 	High volume electronic manufacturing automation experience, new product introductions.
✔ 	Critical thinking, analytical, self-learning, self-directed, intercultural teamwork, conflict management
✔ 	Team Management (technical) and Vendor Management (US and abroad) experiences.
✔ 	Computer, Network and Communications security provided for people, process & machines.


TECHNICAL SKILL SETS   


Environments:	Project/Program Management, Business Analytics, Engineering, Cloud Implementations, Manufacturing, DevOps, Marketing, Technical, Infrastructure Support 
Software: 	DOS, Windows, Linux, UNIX, VMware, Densify, Microsoft Office Suite (Word, Excel, PowerPoint,  Outlook), MS SQL, MS Project, MS Visio, Cisco VoIP, JIRA - JSQL, Alfresco, SharePoint, Office365 Cloud Platforms, MS Planner/Kanban, ERP integrations, COTS SW
Hardware:	Various Apple, Windows/Intel IBM compatible Servers, desktops, LAN/WAN/WLAN, Cisco Network Devices (Routers, Switches), DC Components, Broadband WiFi, POS systems
Specialties:	Project/Program Management, Business Analysis, Systems Engineering, Web Platforms, Automation, Process Design, Process Optimization & Management, Compliance.
Industries:	Logistics, FAA, FCC, FDA, Electronics Manufacturing, ATE (testing), Instrumentation, Agricultural, Banking, Legal, Franchise operations


PROFESSIONAL EXPERIENCE   



Professional IT Consultant
Louis Blaine King Consulting
Dec 2001 - Present
Greater Memphis Area

 Senior IT Consultant, Prime Contractor to FedEx and third party human asset brokers with independent technical consulting engagements servicing Innovation, Project Management, Business Analysis, Digital Marketing, Manufacturing, and Quality (Test, UAT) roles. 

IBM DASD engagement in test automation established the initial foundation for growth in the Silicon Valley followed by John Fluke Manufacturing (ATE) and Warner-Telecommunications, Atari VCS, PCS in manufacturing engineering roles.


Project Manager, Infrastructure Capacity Planning
FedEx Services · Contract
Jul 2021 - Jun 2022 · 1 yr
Collierville, Tennessee, United States

Role in Infrastructure capacity planning on the RightSize, & Reclaim Team managing reclaim of underutilized computing assets to recycle to  need, reducing yearly Data Center spend while providing resource planning for migrations to collocated data centers (ITAM). Conducted meetings with application owners and teams in US, EU and LAC to review computing environments. Recovered >10M in corporate assets: 38M upon starting contract in August 2021 with May 2022 savings increase to >61M (contract end June 2022). Very successful engagement!

Field Supervisor
U.S. Census Bureau · Contract
Jun 2020 - Jun 2021 · 1 yr 1 mo 
Memphis, Tennessee, United States

Engaged with US Census Bureau, PES as a field supervisor (CFS) servicing IHUFU and PFU surveys managing field teams (enumerators) troubleshooting cases. Additionally provided training and technical support for all field operations to include direction and use of computers and applications. Tasks include assignment, tracking, review and submission of individual cases.

Advisory Project Manager
The Griffin Group, LTD · Freelance
Jan 2018 - Nov 2019 · 1 yr 11 months
Memphis, TN

Collaborated on a "patient outcomes" (measurement) initiative built on Microsoft cloud services. Contacted by royal family in Dubai (UAE) to provide approach and strategy to migrate local DC’s to cloud based operations. Use of IBM Relational Unified Process (RUP) to identify risks.  Assisted with several projects involving VA care and housing.

Senior IT Project Manager
Milwaukee Tool · Contract
Aug 2017 - Oct 2017 · 3 months
12385 Crossroads Road, Olive Branch, MS 38654

Engaged with WMS IT Development teams with on-going project enhancements, dashboard creation, updates, and planning while managing approximately thirty development projects in flight and IT Project Portfolio. Dashboards created using JIRA (JSQL) to manage developers depicting project and assignment status. Contract cancelled due to Q4 budget constraints, PM workload distributed over existing staff...
	
Senior IT Project Manager
NSA / Juice Plus+ · Contract
Feb 2017 · 1 mo
140 Crescent Drive, Collierville, TN 38017140 

Completed cloud based global collaboration platform for master scheduling and work stream updates supporting European Data Center Transition project (company assuming responsibility for EU vendor supplied services >15 years) . Trained and engaged teams to utilize Smart Sheet.

Senior IT Project Manager
FedEx TechConnect · Contract
Apr 2016 - Aug 2016 · 5 months
WHQ, 3680 Hacks Cross Road, Memphis, TN 38125

 Engaged with Contact Center Network Support (CCNS) global call center enhancement projects in customer service operations to manage implementation of a Virtual Queue feature (customer call back) to facilitate peak season communications.





Business Analyst / Project Technical Lead
FedEx Services · Contract
May 2015 - Jul 2015 · 3 months
WTC, 30 FedEx Parkway, Collierville, TN 38017

 Assigned to Digital Access Marketing Online Visibility e-Claims project. Duties included providing support to supply chain and packaging initiatives. Routine tasks required monitoring and troubleshooting defect issues (e-Claims Batch submission). Accident prevented completion of contract.

Project Manager, Digital Marketing
ServiceMaster FSG - Contract Extension 
Nov 2014 - Mar 2015 • 5 months
3839 Forest Hill-Irene Rd. Memphis, TN 38125

Managed projects in Digital Marketing portfolio - Digital Lead Generation, Social Media, SEO – Micro Sites, MUID) while creating diagrams, illustrations and training documents. Assisted in deploying Cloud SaaS and PaaS applications and enhancements (Hybrid Cloud environments). Presented Digital Lead Routing (DLR) initiative to national Business Directors in multiple AOS training sessions and 2015 “Back to the Future” Train the Trainer event at Fogelman Center. 

Project Manager, Innovation
ServiceMaster FSG - Contract
Jul 2014 - Oct 2014 · 4 months

Assigned to Innovation and Project Management Office of ServiceMaster’s Franchise Services Group responsible for designing, monitoring and managing Innovation projects from Ideation to Market roll-out. Primary responsibility for strategy and creation of Go to Market Planning processes. Created project document repositories (SharePoint) to support team collaboration while participating in Change Management for Respond 365 franchisee cloud platform. Weekly analytics provided to leadership for viewing cloud based CRM effectivity.

Project Consultant /Business Analyst 
LB King Consulting
Jun 2012 - Jul 2014 · 2 yrs 2 months
Greater Memphis Area

Retained as a Technical Advisor to Alpha Subway, Inc. managing network implementation and vendor services to retail stores in NLR, AR. Creation & execution of technology planning to produce standards for all store systems. Review and improvement of back office back office security exposure to risk to include anti-virus apps, firewall and hardened router configurations. One dashboard created to maintain all 12 stores network, POS & devices. Completed a successful POC for cell based internet access to retail stores with service savings approaching more than 100%. Carriers are over selling causing unnecessary telecom bundles increasing operating cost. Update: Cellular Internet (vs. land line) connection is stable with no interruptions! Vendor reviewing data caps for business offerings.

FedEx Services
Business Analyst / Project Technical Lead
FedEx TechConnect · Contract
Dec 2011 - May 2012 · 6 months
WHQ, 3680 Hacks Cross Road, Memphis, TN 38125

 Responsible for requirements, testing and systems support services to FedEx remote customer service operations. Project Lead for Citrix Source deployment, Cisco VoIP rollout and replacement of Symantec SPA with Windows firewall. Managed Help Desk escalations (Level III).Created unique processes supporting system integration of all applications and interconnectivity. Updated Windows firewall standard and eliminated poorly performing authentication servers resulting in quicker login times, application access, and connection reliability for 900+ remote call centers. Received a “Bravo Zulu” award in recognition of “Above and Beyond” Outstanding support of MS10 implementation in customer service operations (CSO).





Certification Specialist, SME, SenseAware
FedEx Services, Innovation · Contract
Nov 2010 - Jun 2011 · 8 months
3860 Forest Hill-Irene, Memphis, TN 38125-2586
(19 months in 2 contracts engaged in SenseAware Project)

Brought onboard under a Professional Services Agreement (PSA) for global certification of FAA-FedEx Test Program products: SenseAware SA1000, SAPT200, and SA1500/2000 device technologies for compliance with FCC and FAA regulatory agencies and international equivalents. Liaison between Innovation and Aircraft Engineering /Operations (AOD). Drafted and tested flight approval process for sensor based package tracking devices. Created flight and communications regulatory documentation for CA, AU, and UK. Designed flight approval process for transmitting sensor package tracking devices (TPED/PED) for on boarding 3rd party devices (resulting in an automated approval process).

Business Analyst / Project Technical Lead, FAA-FedEx Test Program
FedEx Services, Innovation · Contract
Dec 2008 - Nov 2009 · 1 yr
3860 Forest Hill-Irene, Memphis, TN 38125-2586

 Responsible for conducting and managing device testing aboard aircraft and documentation of EMC, IPL test reports produced by vendors for the seven fleet aircraft types used by FedEx. Created and assembled final multi-vendor EMC & IPL test reports for submission to FAA. FMS/SA1000 product temperature characterization and construction of thermal R&D lab using environmental chamber, data logging instruments, computer integration, and dashboard. “Memo of Concurrence” from FAA approving SA devices to operate on fleet aircraft approval from FAA allowing for future transmitting sensor based tracking technologies aboard fleet aircraft using processes created; exceptions only for FAA review. Created documentation and process templates for approving future transmitting, sensor based package-tracking technologies. 

Infrastructure / Project Engineer
Smith & Nephew Orthopedics · Contract 
Jun 2007 - Feb 2008 · 9 mos 
1450 Brooks Road, Memphis TN 38116

 Responsible for providing detailed design of server/network infrastructure, technical support, server/network planning, implementation, and controls within a multi-platform, multi-protocol computing environment with focus on the global data centers.  Assisted with project change management for GIS/SOS (Global Information Systems/Server Operations Services) departments implementing company vision and strategy. 

Created process flow charts for S&N global database. Documented legacy systems to provide a blueprint for evolving implementations.  

Built SAP-Business Objects XIR2, XIR3.1 and Netweaver development and production platforms. 
Assisted with Remedy helpdesk application documentation. 

Managed Red Dot (OpenText) project implementation of global web content management system creating central point of control of corporate web development and services resulting in lowering global operation costs and manpower requirements. 

 Provided Memphis data center with 24/7/365 hour technical support to include WSUS server patch management. 

 Performed Proof of Concept (POC) builds for EMC RepliStor, EMC DiskXtender, and Parallel’s Virtuozzo. Assisted PMO with North American Server consolidation projects. 

 Provided support for documentation of BioKey SSO (fingerprint biometric solution) security project including environment build and test. 

 Represented GIS/SOS (Memphis) in Andover, MA monitoring and documenting vendor installation of SAP XIR3.1 and Voyager "Cube" application (vendor management). 

 Completed quality build and documentation of FDA regulated application “Complaints” (Pilgrim SmartSolve) compliance application platform utilizing VMware base W2K3 application & MSSQL servers




EDUCATION, CERTIFICATIONS & COURSES   


FedEx TechConnect, Memphis, TN                                		ABLE Problem Solving Model
                                                                                        		Quality Driven Management (QDM)
FedEx Innovation, Memphis, TN					FAA Certification Specialist (SME)

Action Fluid Power, Memphis, TN				Lincoln Industrial Lubrications Systems Design

Nuclear Systems, Inc, Baton Rouge, LA				Radiography and Instrumentation

IBM Education Center, San Jose, CA                            		Extended Orientation for Engineers

University of Houston, Houston, TX                               		Major: Electrical Engineering

U.S. Naval Training Command, Great Lakes, IL             		Basic Electronics & Electricity Certification




REFERENCES  

Available upon request




ERATTA   

Note: Detailed BIO available on LinkedIn.  URL: https://www.linkedin.com/in/xatari
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